New Head
Teacher

Mentoring Programme

Our programme will link new Head Teachers with an experienced
Head Teacher during their first year (or longer, by arrangement) of
headship for both practical and moral support

The programme involves:
e The Teaching School will receive requests and find an appropriate mentor
e An expectation that the work between the mentor and first-time HT remain confidential

e The first-time HT to complete an evaluation of impact of the programme at the end of their
year to assist with quality assurance and future development of the programme

e The LA will act as a key conduit for promoting the programme with new Head Teachers

e The programme will be promoted to Governors in order to support their responsibility for the
well being of their new Head Teacher

e The cost of this support to the school is £500 which, for a limited time, includes a subsidy of
£100 paid for by CHMA

For more information please contact the Head Teachers'atCHMA

Lyn Dance - Head Teacher, The Milestone School - 01452 874000

Rachel Lane - Head Teacher Coney Hill and Finlay Community Schools -
01452 522734

Diane Taylor - Lead for CHM Teaching School Alliance — 01452 874083

Coney Hill Milestone Teaching School Alliance
The Milestone School, Longford Lane, Gloucester, GL2 9EU
chma@milestone-academy.org.uk www.chmteachingschool.org



